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to whom it offered 22% commission. It did not depend or
one buyer but different institutions-large-scale industries, acade-
mic institutions, government departments and public enterprises
Therefore, disturbances in academic institutions, delay in the
sanction of grants by the U.G.C. to the Universities adverse!}
affected its sales. According to its marketing manager, there
was deterioration in moral standards even at the level oJ
professors or heads of institutions, because they asked for
commission in purchasing chemicals from it. As a joint-venture
unit accountable to the APSSIDC it could net show in its accou-
nts all such unauthorised expenses. Therefore, the management
could not continue the sales to such institutions which adversely
affected its sales. When they sold to government departments,
they expected prompt delivery of the product within a day.
This was not possible as every item required some minimum
time for processing. As government had directed its depart-
ments to purchase items from public enterprises, the firm had
to lose their customers as there was a large public enterprise
which produced similar items although these items were reser-
ved for the small-scale sector. This implied that government
itself violated its reservation policy. The SSIDC enquired into
the causes of its failure and asked other joint-venture units to
purchase items from this firm but their demand was not
sufficient to achieve the break-even level. Brand consciousness
among buyers created by large industries adversely affected the
sales of the firm.
Firm II produced pharmaceutical and bacteriological
items. It faced competition from some cottage industries
eventhough they followed crude methods and produced inferior
products. However, .they were not serious competitors. This
firm virtually enjoyed monopoly in marketing its product. It
did not appoint salesmen or have any middlemen. Currently,
it did not possess the ISI mark but it was making arrange-
luent for it. It sold within and outside the state and
$ltjiough chasces existed for it in the international market,
higher prices quoted relative to international prices reduced its
competitive ability in it. Moncpojy in the domestic market
have bean one of the causes which resulted in its failure
production costs. Another cause may have been
3* tfa$ small-scale level which ruled out economies